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Section 13: Financial and Physical Resources

13.4

The institution exercises appropriate control over all its financial resources.
(Control of finances)

Compliance

The Chancellor is responsible to the system’s President and the system’s Board of Trustees
for the financial operations of the institution. According to the institution’s organizational
chart, the control over the institution’s financial resources is coordinated in the Office of
the Vice Chancellor for Finance and Administration. This individual has more than 20
years of higher education financial experience and is aided by a senior leadership team
(Controller-33 years, Budget Director-25 years, and Executive Director of Campus
Auxiliaries and Support Services-32 years) each encompassing significant higher
education financial experience. The senior leadership team helps the Vice Chancellor on
all activities related to accounting, financial and business operations, internal control,
human resources, physical plant operations, security, and auxiliaries.

Formal policies and procedures govern the institution’s daily financial operation and the
long-term financial planning and control of capital assets. The institution supplied
evidence that it follows policies and procedures established at the institutional, system,
state, and federal levels. This evidence was in the form of external audits, institution
policies, and resumes. The institution supplied evidence of expertise and competence
within their senior fiscal officer ranks via the resumes. The Off-Site Reaffirmation
Committee would have benefited from the inclusion of the job descriptions of these
senior financial leaders.



